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OPENING REMARKS BY THE DEPUTY PERMANENT SECRETARY TO THE PRESIDENT 

MS. BOTSHELO MATHUBA 
AT THE GABORONE INTERNATIONAL CONVENTION CENTER ON THE OCCASION OF THE PPADB BOS ISO 9001: 2015 CERTIFICATION HANDOVER CEREMONY 
GICC 
03RD NOVEMBER 2017
Director of Ceremony,

Executive Chairperson, the Board and Staff of the Public Procurement and Asset Disposal Board, 

Managing Director Botswana Bureau of Standards, 
Permanent Secretaries and Chief Executive Officers here present
Respective MTC and DATC Chairpersons

Members of the Media 
Ladies and gentlemen, 

Good afternoon.

1. I am delighted to have been invited to officiate at this ISO 9001 of 2015 Quality Management System certification handover ceremony which is a major achievement for PPADB.  As we know, the Board’s primary mandate is to manage public procurement and asset disposal for central Government. Through discharging its mandate, PPADB facilitates Government’s service delivery by ensuring that public resources are utilized in a transparent manner that promotes accountability and yields value. 
2. Ladies and gentlemen, I am passionate about quality and performance given that as public officers our responsibility is to serve the citizenry, and serve well. So any initiative aimed at improving customer service and performance of the public sector is most appreciated. I am reliably informed that the journey by PPADB to attain ISO certification began in earnest in 2012 following a decision by the Board to adopt a Quality Management System. The initiative was aimed at improving customer service through clear processes to provide certainty and consistent service to both internal and external customers. This has the effect of countering corruption in the delivery of the organization’s sensitive mandate, and positively influencing public perception on procurement. The management’s commitment to ISO certification was demonstrated through the training of staff and internal auditors, as well as committing both financial and human resources to this initiative. PPADB was certified as compliant to the ISO 9001:2008 standard in 2013, and has continued to meet the requirements of the standard over the years.
3. Ladies and gentlemen, ISO standards are voluntary and consensus-based. These are market relevant standards developed by teams comprising industry experts to support innovation and provide solutions to global challenges by promoting efficiency, productivity, and enhancing customer and stakeholder satisfaction. ISO 9001 in particular is a standard that allows an organization:

· To structure business operations in a manner that ensures consistency in terms of service provision.

· To enhance customer satisfaction through the creation of effective engagement and feedback platforms

· To continually identify process inefficiencies and implement corrective actions to address those and 

· To provide assurance to stakeholders through structured assessment and evaluation of processes

By aligning its operations to the ISO 9001 standard, PPADB assures the public of improved quality of services, and continuous performance improvement.
4. In order to fulfil the requirements of ISO 9001, PPADB documented a Quality Management System Policy which outlines the overall intentions of PPADB regarding quality and service processes that drive the day to day business operations. The documented processes in particular have assisted in establishing a level of consistency in terms of service provision.
5. Director of Ceremony, in 2015 ISO revised and subsequently released an improved version of the QMS standard. Following this development, organizations implementing the ISO 9001:2008 QMS standard were given a three (3) year grace period from September 2015 to September 2018 to transition. Some of the key requirements that have been introduced include Risk Management, Change Management, Knowledge Management and an enhanced role for Top Management to mention but a few.

6. Ladies and gentlemen, after the release of ISO 9001:2015, PPADB embarked on a transition project whose objective was to align the PPADB QMS to the new standard. The project entailed the review of PPADB QMS documentation, awareness creation around the new requirements, implementation of the revised documentation and internal audits. Subsequently BOBS was invited to perform third party audits on the PPADB QMS. The findings from the extensive third party audits resulted in the conclusion that PPADB QMS complies with the requirements of ISO 9001:2015.

7. As a result BOBS has made a decision to award certification to PPADB on the new standard of 2015. PPADB therefore becomes one of the first three (3) organizations in Botswana to achieve this feat, and the first organization in the country to transition from ISO 9001:2008 to ISO 9001:2015. This, ladies and gentlemen, clearly demonstrates that PPADB as an organization has embraced a culture of quality and customer centricity.
8. I wish to invite all the stakeholders here present to rise, and join me as we commend and laud the Board, Management and staff of PPADB for the hard work they have put in to achieve this milestone. Well done PPADB! Your pledge to serve customers better, whilst continuously reviewing processes to ensure relevance and improve efficiency over time is noted with appreciation.
9. Director of Ceremony, as we celebrate this achievement, I wish to emphasize that the bar has been set high, expectations have been created and the interest of stakeholders goes beyond certification. The real impact must be felt by the public who are the beneficiaries of the projects procured through the public procurement and asset disposal system of Central Government. PPADB must therefore ensure that the gains made are maintained and that any inefficiencies, bottlenecks, unethical practices are identified and uprooted so that the Board and its committees (MTCs and DATCs) may deliver expected procurement outcomes.
10. Ladies and gentlemen, there are many parties to the procurement process, including Procuring Entities and Contractors. It is my firm belief that if all Procuring Entities and the bidding community could embrace a Quality Management System, the benefits would be manifold as all parties to procurement would be dancing to the same tune. For instance, if Procuring Entities do not have a clear process for payment of contractors or do not adhere to the process, contractors will get frustrated and discredit the procurement system for something that falls outside the purview of PPADB. Again, if Contractors do not adhere to quality requirements in delivering public projects, the public will discredit the procurement system.
11. I therefore wish to encourage a holistic national approach to Quality Management System. PPADB has taken the initiative, let us also come forward as Procuring  Entities and the Bidding Community to accordingly discharge our obligations in a systematic approach for the country to reap benefits at every stage of the procurement cycle.
12. Ladies and gentlemen the growth of the Botswana economy can benefit from the adoption of international best practices which are aligned to the ever evolving business landscape that demands customer centricity. Creating a customer-centric mindset at all levels of the economy would boost productivity and improve Botswana’s competitiveness globally.  The customer of today demands decent service from both Government and private entities because good customer service is a right, not a favour. We need to become a high performing economy and escape the trap of a middle income country by aggressively driving quality in everything that we do. 
13. It is therefore pleasing to see PPADB having taken the bold step to be counted among organisations that embrace an internationally recognised Quality Management System.  Such a system provides for feedback platforms where stakeholders can provide constructive and valuable feedback on how PPADB can continue to improve its processes, performance and the quality of its services. To this end PPADB has provided the following platforms: customer satisfaction surveys, toll free line, helpdesk, Tip-off anonymous, and the complaints handling procedures. All these are aimed at continuous improvement. As Winston Churchill once said “To improve is to change; to be perfect is to change often.”
14. Director of Ceremony, it is my singular honor to declare the BOS ISO 9001:2015 Certification Handover ceremony officially opened.
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